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Overview of the presentation

• QA in context

• Remaining challenges HEIs are facing

• Two recent EUA publications
 Trends 2015: Learning and Teaching in European Universities

 ESG Part 1: Are Universities Ready?



Trends 2015:  state of higher education

• What is common?
 Increasingly strategic institutions 

 Consistent approaches to supporting the learning and teaching 
function across Europe

• What is different?
 The national economic and demographic contexts

 National policy making
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QA one key reform of recent years
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1.1 Policy for QA 

Trends 2015, Q51: N= 419
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Coverage of internal QA?

• Teaching and learning

 Internal QA in other activities?

• The ESG are applicable to all types of HEIs and 
programmes, irrespective of mode of provision

 E-learning? Lifelong learning? Joint programmes? Cross-border 
higher education?
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Need to link quality assurance to institutional 

strategic management 

• Standards 1.1, 1.4, 1.7, 1.8 and 1.9

• Analyse how this happens in its own context and whether 
the link could be strengthened through a re-design of the 
QA system
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Ability of the QA system to generate 

information that is valuable for both internal 

decision-making and external stakeholders

• Standards 1.7 and 1.8

• Collect the information that is useful and makes sense for 
their own context and purposes

• Do this through a variety of information sources and 
methods in order to ensure a comprehensive and objective 
view of institutional activities
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• Some findings
 Institutional research capacity varies

 Quantitative data follows the national guidelines and 
definitions

 Surveys remain an important source for qualitative 
information/feedback

 Format and exact contents of information provided to the 
external stakeholders vary
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Ensure the quality of student experience and 

success

• Standards 1.4, 1.5, 1.6 

• Measures such as student tracking, supporting teaching 
staff in improving their skills and acknowledging good 
teaching, and student services and learning support need 
continuous attention
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Does your institution offer any of the following 

support services to enrolled students? 

Trends 2015, Q25: N= 444



Link QA and the academic quality 

of learning and teaching

• Standards 1.2 and 1.3 

• Look at how programmes are designed and delivered; how 
to demonstrate to external reviewers and stakeholders that 
aspects covered by these standards are addressed

• Requires expertise typically located outside the QA unit; 
important to strengthen co-operation among different 
institutional actors
 Learning outcomes

 Student-centred learning and teaching
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Demonstrate that HEIs have put in place robust 

measures to review their programmes

• Standard 1.9

• Increasing importance with the rise of institutional external 
QA?

• External point of view in doing this?

• Lack of data at European level on how this is done in 
practice

• Put in place clear mechanisms for linking programme 
review to strategic management and decision-making
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Conclusions

• Themes of the ESG 2015 are familiar to universities, but 
the level of implementation varies greatly

• National implementation and interpretation: impact of the 
context

• Aim for quality culture not compliance
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