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FINEEC carried out an evaluation of the Vocational Qualification in Logistics in 2019–2020. The 
evaluation focused on the pedagogical activities of education providers offering the Vocational 
Qualification in Logistics and the competence of students taking this qualification. The evaluation 
also produced information on the workplace skills and capabilities for further studies that the 
qualification imparts. The evaluation included all education providers offering the Vocational 
Qualification in Logistics (n = 46).

The evaluation was conducted as part of piloting a new system of evaluating learning outcomes. 
The evaluation system has undergone several years of development based on information gathered 
through meta-evaluation, external evaluation and workshops organised for different stakeholders. 
In an effort to account for the changes occurring in the operating environment of vocational 
education and training, the new evaluation system has strengthened the role of students and 
workplaces in producing evaluation data. Evaluations additionally draw on existing data depositories 
and data sets as far as possible. In the evaluation methods, FINEEC’s principles of enhancement-
led evaluation are followed, in which an interactive and multi-method approach is emphasised. 

The evaluation was underpinned by a large set of quantitative and qualitative data. Information 
on the education providers’ pedagogical activities was obtained through self-assessments, which 
they conducted together with workplaces. The evaluation of pedagogical activities was also based 
on the results of the VET Survey and data on the organisation of demonstrations obtained from 
the Koski register. The information was supplemented by interviews conducted with workplace 
instructors. The students’ knowledge and skills were assessed on the basis of the grades awarded 
for vocational and common qualification units and assessments produced by education providers 
and workplace representatives. The students also completed a self-assessment of their competence.

The evaluation findings indicate that, on the scale of absent–emerging–developing–advanced, 
VET providers’ pedagogical activities were on average at the developing level. There are relatively 
large differences in the quality of pedagogical activities between education providers, however. In 
particular, differences between education providers were found in ensuring teachers’ vocational and 
working life competence, ensuring workplace instructors’ guidance and assessment competence, 
workplaces’ participation in assessing demonstrations organised outside the workplace, and integrating 
common qualification units into vocational units and assessing areas of common units as part of the 
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demonstrations. Both students and education providers found that personalisation was realised well 
on average. Education providers reported that agreement on procedures for preparing and updating 
the students’ personal competence development plans (HOKS) and the assignment of responsibility 
for preparing and updating these plans were realised well. However, some students felt that their 
personal study plans had not been updated as necessary during the studies. While workplaces were seen 
as high-quality learning environments, the role of working life should be strengthened, especially in 
the planning of training organised at the workplace. Students should also be more closely involved in 
planning both workplace learning and demonstrations. Additionally, there is room for improvement 
in the monitoring, evaluation and development of education providers’ pedagogical activities.

The average grade awarded for the vocational units of the Vocational Qualification in Logistics was 
’good’ on an assessment scale of 1 to 5 (satisfactory 1, satisfactory 2, good 3, good 4, excellent 5). 
The share of ’excellent’ grades awarded for the vocational units was over one fifth (22%), the share 
of ’good’ grades 64%, and the share of ’satisfactory’ grades was 14%. While there were no significant 
differences in the grades awarded for vocational units when examined by age, gender or the two 
largest competence areas, when examined by mother tongue, there was a clear difference in the 
grades between students who were foreign-language speakers and Finnish or Swedish-speaking 
students. In addition, some of the differences in grades between education providers were major, 
but few differences were observed between the AVI regions. According to education providers and 
workplace instructors, while students’ basic vocational competence is good on average, the most 
important development areas are their theoretical knowledge and mastery of complex entities.

Lower grades were awarded on average for the common units than for the vocational units in the 
Vocational Qualification in Logistics. The share of ’satisfactory’ grades awarded for the compulsory 
areas of the common units was 36%, the share of ’good’ grades was 52%, and the share of ’excellent’ 
grades was 13%. In the Communication and interaction competence unit, the grades were on average 
the lowest in the area of Communication and interaction in the second national language and the 
highest in the area of Acting in a digital environment. In the Citizenship and working life competence 
unit, the average grades were the lowest in the area of Social and citizenship competence and the 
highest in the area of Study and career planning capabilities. Education providers and workplace 
instructors found the students’ digital skills good, especially among younger students. There was a 
clear divide in the area of Team work and interaction skills: while it was a strength for some, others 
had obvious development needs in it. Students experienced their entrepreneurial competence as poor.

The evaluation found that students are to a large extent satisfied with their education and training 
and feel they have received sufficient capabilities for working life participation. In addition, 
workplaces’ attitudes were mainly positive towards students and training organised at the workplace.

Development recommendations based on the findings are given at the end of the evaluation report. 
Among other things, these recommendations relate to closer cooperation between education 
providers and workplaces, improving teachers’ and workplace instructors’ competence as well as 
developing pedagogical activities in order to achieve the objectives of the qualification programme.
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