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Finland has had a long-term approach (since 2005) focusing on: 

▪ institutional quality audits that assess not only educational provision but 

also research, development and innovation activities and societal 

engagement and impact of the HEIs’ activities. 

▪ enhancement-led evaluation in supporting continuous development of 

HEIs. 

▪ FINEEC has a clear enhancement-led purpose defined in its legislation. 

▪ Strong trust in the HEIs’ being responsible for the quality of their own 

activities and a close interaction with institutions and other key 

stakeholders. 

Institutional approach focusing on enhancement



▪ to evaluate whether the quality work in the HEI meets the European 

quality assurance standards

▪ to support HEIs in achieving their own objectives and creating a premise 

for the continuous improvement

▪ to involve staff, students and stakeholders of the HEI in recognising 

strengths, good practices and enhancement areas in the HEI’s activities. 

Key purposes of FINEEC quality audits
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Overall results of the 2nd cycle audits





Method of analysis



▪ Shared responsibility. 

▪ All evaluation areas and reports (n = 40) included in the analysis 

(except re-audit reports).

▪ Focus on strengths and improvement areas as well as characteristics of 

different levels of quality management (especially advanced). Also 

thematical coding.

▪ Qualitative content analysis using Nvivo.

▪ Independent variables: type of HEI, type of audit (national/international), 

assessment (absent, emerging, developing, advanced).

▪ In most cases, it was not purposeful to quantify the results, but frequencies 

were checked to identify how widespread the phenomenon is.

Method of analysis



Results 



▪ The quality system were assessed as developing for most of the HEIs, 

indicating a good and solid level of quality management at Finnish HEIs.

▪ Quality policy and quality systems were linked with strategic management. 

HEIs had integrated their quality and management systems. 

▪ Quality policy was linked to the HEI’s values, strategy and operational 

management. 

▪ The HEIs’ quality systems were based on the PDCA cycle and process 

descriptions. 

▪ Agreements between HEIs and the MEC, internal performance agreements 

and indicators played a significant role in operational management. 

Quality systems and strategic management -
strengths



▪ Commitment to quality work and policies vary between the different parts 

and units of the HEI or staff member.

▪ The language used in quality management might be distant and difficult to 

comprehend. The concepts related to quality management might be left 

undefined within an institution, or they were used imprecisely.

▪ There were differences between and within HEIs, in how effectively 

information produced by the quality system indicators were used in strategic 

management.

Quality systems and strategic management –
enhancement areas



▪ Most of the HEIs were assessed as developing in the quality management of their 

research, development and innovation activities (RDI). 

▪ The HEIs’ quality management promoted the improvement of RDI activities and the 

achievement of the objectives.

▪ The structures, objectives and processes of RDI activities at HEIs functioned well: 

the responsible parties had been appointed, the goals had been defined, and the 

process descriptions had been drafted.

▪ The support structures and services for RDI functioned well at HEIs: advisory 

boards, councils and ethical review boards.

▪ Various research information systems and project portfolios were widely used. 

Research, development and innovation activities -
strengths



• The development of qualitative and multidisciplinary indicators for RDI 

activities was often still in progress. 

• The quality management and monitoring of artistic activities was often 

challenging.

• The Ministry of Education and Culture’s RDI funding indicators were used to 

define various activities, and Finnish HEIs rarely modified them for their own 

activities.

• Good practice established in research projects were transferred 

unsystematically between different research groups and units.

Research, development and innovation activities –
enhancement areas



▪ Quality management of degree education was at a good level at Finnish HEIs, a 

result of years of work.

▪ Many HEIs had systematic and well-functioning processes and procedures that 

supported a continuous development of educational provision.

▪ Evidence gathered during the process showed that feedback, monitoring, evaluation 

and other information hade led to improvement of education. This especially applied 

to changes made based on student feedback.

▪ There was strong quality culture among teaching staff at several HEIs. The staff 

was committed and engaged in quality enhancement activities.

▪ Students had good opportunities to participate and influence the education and its 

development. Students were well represented in the institutions’ bodies.

Educational provision - strengths



▪ The effectiveness of student feedback systems was the main enhancement area. 

Feedback on feedback was often unsystematic or completely missing.

▪ There was variation within some institutions in how the quality management 

practices in education worked.

▪ There are good and excellent practices and expertise within every HEI that could be 

better shared and used.

▪ Students, alumni and stakeholders could be further engaged in enhancement of 

education. Stakeholder collaboration in education requires a more systematic 

approach.

▪ Quality management of doctoral programmes was in many cases only emerging 

and did not support the implementation and enhancement of doctoral programmes. 

Educational provision – enhancement areas



▪ The societal impact of HEIs’ activities were closely linked to activities in education 

and RDI. The activities of the HEIs were more strongly oriented towards society 

compared with the 1st cycle, featured by wide-ranging stakeholder collaboration and 

many partnerships.

▪ HEIs with more developed quality management had concrete and clearly defined 

objectives for this area, making it easier to plan concrete measures and activities, as 

well as to monitor, evaluate and enhance the societal impact of the HEI’s activities.

▪ Several UASs had good structures to engage working life representatives in 

enhancement work in education.

▪ Open university / UAS and continuing education activities at several HEIs featured 

many good practices in quality management and anticipation of education and 

training needs in society and labour market.

Societal engagement and impact - strengths



▪ Setting objectives for societal impact is important, and a more strategic approach is 

needed in terms of the mechanisms for achieving the objectives.

▪ The systematic collection and use of information related to societal impact should be 

improved. The development of good indicators for societal impact is a common challenge.

▪ The roles of stakeholders and labour market representatives in the quality management 

was often not described in sufficient detail. The stakeholder collaboration and feedback 

needed a more systematic approach.

▪ Alumni was a underutilised source in many institution’s enhancement activities in 

education. 

▪ In some HEIs, the information and expertise related to partnerships and networks was too 

little shared.

Societal engagement and impact – enhancement 
areas



What did we learn?



1
Contextualisation and broad assessment 

criteria challenges analysis of national-

level outcomes

▪ Reports written for the HEI with the aim to support the 

enhancement of activities.

▪ Broad criteria and assessment that is flexible and 

linked to the HEI context leads to variation in the 

report texts.

▪ Challenging to draw national level conclusions on the 

strengths and enhancement areas.



2
Systematic analysis of the audit results 

as a whole is important

▪ The analysis highlights what the common strengths and 

enhancement areas are. 

▪ Broadens and deepens the understanding. Otherwise the 

understanding is based on personal experiences of staff, 

which may not always correlate with the outcomes of a 

more research-based analysis. 

▪ The pace in producing system-level analysis has been too 

slow at the agency (at the end of a cycle).



3
Two cycles of enhancement-led institutional 

audits – what have we achieved?

▪ The audit purpose of supporting continuous enhancement of HEI 

activities have been met, though to some extent it is unclear to 

what degree in individual institutions. There are some variations 

between HEIs in how the audit process is used.

▪ Overall, the Finnish HEIs have followed-up the audit 

recommendations very well. 

▪ Quality work is now better integrated in the everyday activities and 

also management systems.

▪ HEIs are the drivers of quality management development, and 

important that evaluation frameworks are developed in a 

participatory process. We need to stay relevant! 
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